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reinvent itself, 
transform itself 
and adapt

Over the 20 years of its existence,  

the French Language Health Services  

Network of Eastern Ontario (the Réseau)  

has always been able to  

 

 

 

 

 

 

to the changing environment in which it  

operates. It has also been able to seize every  

opportunity for improving French language  

health services. This is the spirit in which we  

invite you to explore our 2018-2019 Annual Report. 

Happy browsing! 
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A Word from the Chair of  
the Board of Directors

As we mark our 20th anniversary, I thought I would 
go back to the Réseau’s origins. The Réseau was 
born in the wake of a major transformation of 
the health system, the transformation that almost 
led to the disappearance of Hôpital Montfort. 
Twenty years later, it is important to recognize 
the progress made over our two decades of  
existence. In light of this reflection, it is also time 
to remind ourselves that transformations are 
opportunities to be seized to achieve new gains 
for the Francophone community. 

In 1999, Francophones created the Réseau with 
the objective of establishing an organization 
serving their interests in the area of health  
services. This was a very ambitious vision at the 
time, yet it certainly has produced lasting results. 

Over the last 20 years, the Réseau has been a 
stakeholder in all the various restructuring  
processes. It has also often been a pioneer:  
a pioneer of the national Mouvement Santé en 
français, a pioneer for French Language Health 
Planning Entities, a pioneer in the collection of  
evidence-based data on the health of Francophones 
and the French language services capacity of the 
system. Our journey has not always been an easy 
one. However, one thing remains constant: the 
Réseau has been able to adapt to change to 
achieve continuous progress for its community. 

In 2019, we once again find ourselves at the 
centre of a major reorganization of the health 
system. With strong backing from our members – 
renewed during our strategic thinking exercise  
on community engagement and Réseau 
membership – we are ready to seize the day. 
Together let us plan for better access to health 
services so Francophones can live healthy lives  
in French.

Finally, I would like to thank all those who have 
contributed to the Réseau over the last twenty 
years: our individual and corporate members, the 
members of the Board of Directors, the President- 
CEO and her team as well as all our collaborators. 
I would also like to thank our partners: the Société 
Santé en français, the Ministry of Health and 
Long-Term Care and the Champlain and South 
East LHINs. 

I also wish to salute the Champlain and South East 
LHINs, with whom we have had the  opportunity to  
work since their creation in 2006. This collaboration  
intensified when we were appointed as a Planning 
Entity in 2011. On behalf of the Réseau, I thank 
you most sincerely for your contribution to the  
achievement of our shared objectives. 

Alain-Michel Sékula 
MBA, CMC, Colonel (Honorary) FAC-CAF
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A Word from the  
President-Chief  
Executive Officer

This year marked the end of our first joint  
Réseau-LHIN three-year French Language  
Services Strategy. 2018-2019 was also the first 
year of Société Santé en français’ Healthbound  
18-23: Toward Access programming. Finally, this 
was also the second year of our contract to collect 
and analyze data for the Ontario Ministry of  
Health and Long-Term Care. 

How do we reconcile all these priorities? By relying 
on a Strategic Plan that aligns our efforts with 
what matters most to the Francophones in our 
region. It is important to remember that our  
organizational aspiration is still the following:  
“Partner in the transformation of the healthcare 
system, the Réseau shapes the active offer and 
strategies to improve access to French language 
health services. The Réseau monitors the imple-
mentation of these strategies and contributes to 
viable solutions to provide high-quality French 
language health services”. 

And so, against the backdrop of the impending 
system reform, the Réseau continues its colla-
boration with its many partners: senior officials, 
elected representatives and Francophone and 
community organizations. We intervene upstream 
so that French language services are not for-
gotten by the system transformation. This is 
why we submitted – through the Regroupement 
des Entités de planification des services de santé 
en français de l’Ontario – a brief to the Standing 
Committee on Social Policy of the Legislative 
Assembly of Ontario on Bill 74: An Act concerning 
the provision of health care, continuing Ontario 
Health and making consequential and related 
amendments and repeals. 

(The Regroupement des Entités was one of  
30 stakeholders invited to appear before the 
Committee – of the over 1400 people who sent  
in a request!) This is also why we took part in 
the various regional consultations held by the 
Premier’s Council on Improving Healthcare and 
Ending Hallway Medicine; we also helped the 
Council with the active offer of French language 
services during the consultations. 

In line with its organizational aspiration, the  
Réseau remains vigilant to ensure that the  
requirements for designation are maintained.  
It is continuing its work with health service provi-
ders to support the sustainability of high-quality 
French language services. Finally, thanks to OZi, 
it is sharing with all actors in the health system 
the data needed for implementation of French 
language services across the province. 

Despite the ongoing restructuring, the Réseau 
is maintaining the course it set in its Strategic 
Plan. Of course, we are dealing with new players 
and new government priorities, but our mission 
and vision remain the same.

The Réseau’s team is changing along with the 
health system, which does not stop us from 
continuing to work on improving access to a 
continuum of high-quality French language health 
services. Thank you to all our staff who have, once  
again this year, embodied our organizational values: 
collaboration, excellence, inclusion, respect and 
perseverance. Thanks to your work, the Réseau  
is ready to face change with confidence. 

Jacinthe Desaulniers

http://ra1819.rssfe.on.ca/wp-content/uploads/2019/05/MemoireEN.pdf
https://www.ola.org/fr/affaires-legislatives/comites/politique-sociale/legislature-42/transcriptions/transcription-comite-2019-avril-01#P584_152716
https://www.ola.org/fr/affaires-legislatives/comites/politique-sociale/legislature-42/transcriptions/transcription-comite-2019-avril-01#P584_152716
https://www.ola.org/fr/affaires-legislatives/comites/politique-sociale/legislature-42/transcriptions/transcription-comite-2019-avril-01#P584_152716
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Relationship with  
the Community

In 2018-2019, we strengthened our links with  
both our membership and the Francophone  
community as part of our various initiatives in  
the Champlain and South East regions. 

We started the year by putting a lot of thought 
into optimizing our membership, a process that 
mobilized both our individual and our corporate 
members. At the initial consultation, held during 
our 2018 Annual General Meeting on the theme 
“Membership and thought leadership: what does 
it mean?”, members were invited to talk about their 
needs and challenges as well as concrete actions 
that would promote community engagement. 

This initial consultation was followed, in Sep-
tember 2018, by focus groups bringing together 
individual and corporate members in Ottawa as 
well as the South East Region Citizen’s Advisory 
Committee, in Kingston. This exercise provided 
input to the Board’s process for renewing the 
Réseau’s community engagement model. 

The fall of 2018 also saw a series of public consul-
tations on French language services in long-term 
care homes in the Champlain region. Discussion 
groups were held in Ottawa, Clarence Creek, 
Cornwall and Pembroke. Many Francophones 
from our different communities told us about 
their concerns and needs around long-term care 
in their area. Their comments will enable the 
Réseau to issue recommendations on long-term 
care planning to meet the linguistic and cultural 
needs of the Francophones of Eastern Ontario. 

Finally, following the announcement of the  
health system transformation in February 2019, 
the Réseau’s corporate members committee was 
very active. This structure allows the Réseau to 
work more closely with different health service 
providers. While the rate of changes to the health 
system will accelerate in 2019-2020, the Réseau 
will continue to rely on its links with its corporate 
membership to support French language  
health services. 

As of the end of 2018-2019, the Réseau can  
count on the support of 886 individual members –  
a 7% increase over last year. We have also had  
the pleasure of welcoming our 74th corporate 
member, Le Rendez-vous des aînés franco-
phones d’Ottawa. Welcome!
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Designation

With the creation of Ontario Health Teams and 
the upcoming restructuring of the health system, 
some local healthcare providers, programs or 
services will likely be subject to integration.  
Under these circumstances, designation under 
the French Language Services Act remains a pillar 
in ensuring the maintenance of French language 
health services within the healthcare system. 
That is why the Réseau continues to focus on 
designation as a means of fostering the local  
and permanent active offer of high-quality  
French language health services. 

To this end, the Réseau is continuing its  
proactive support to service providers who 
must submit a designation plan or statement  
of compliance to the Ontario Ministry of  
Francophone Affairs. As of the end of 2018-2019, 
58 identified or designated providers in the 
Champlain and South East regions had submitted 
a French Language Services Report via the OZi 
portal. And no fewer than ten designation plans 
or statements of compliance have been presented 
to the Réseau’s designation committee. 

Of these, two plans – from the Canadian  
Mental Health Association (CMHA) Ottawa and 
the Eastern Ottawa Resource Centre – were sent  
to the Ministry of Health and Long-Term Care  
to obtain their designation or statement of 
compliance on the Réseau’s recommendation. 
Congratulations!

In the interests of continuous improvement, the 
planning and community engagement team also 
put together a status report on designation in the  
region. As a result, we are pleased to say that 
identified and designated providers’ rate of  
compliance with designation requirements has 
been steadily increasing over the last three 
years in the Champlain region, in all care sectors. 
This exercise will also enable us to propose 
strategies for supporting designation progress  
in the Champlain and South East regions.

The Réseau thus has the tools and knowledge  
it requires to foster French language services  
capacity building, namely by offering a personalized 
support service to providers wishing to develop 
and structure their French language services  
provision, but also by making sure that designated 
services are maintained post transformation.
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OZi /  
Evidence-Based 
Data

As the national resource network on evidence- 
based data, the Réseau has travelled across 
Canada to learn more about the structures for 
collecting and analyzing health data in each 
province and territory. We have also met with the 
other member networks of the Société Santé en 
français to find out more about the needs and 
priorities of different Francophone and Acadian 
communities regarding evidenced-based data. 

Through this exercise, we were able to identify 
many opportunities for national collaboration on 
advancing the collection of data on health service 
use by Francophones as well as on the French 
language services capacity of the system.  
Manitoba’s Santé en français network stands 
out with its data collection pilot project using 
the OZi portal. Four RHAs (Regional Health 
Authorities) and eight independent agencies are 
already taking part in this project. Congratulations 
to our partner for this promising initiative! 

Ontario too has taken another step toward 
including linguistic identity on its health card, 
with the introduction on October 4, 2018, of a 
motion to this effect adopted unanimously by 
Ontario’s Legislative Assembly. 

The Réseau is ready to work with the Ontario  
government and the health system to support  
implementation of this measure that is essential  
for the collection of data on Francophones’ health. 

Finally, thanks to the OZi portal, we now have a 
provincial baseline of data on French language 
health services. Analysis of the data collected 
from all 1,464 health service providers funded 
by Ontario’s LHINs has also led to the definition 
of 15 French language services indicators for  
monitoring health system performance over time. 

Data collection and analysis activities will continue 
in 2019-2020. And thanks to the versatility of 
software infrastructures, the OZi portal remains 
adaptable. It could be modified as needed to 
reflect the health system reorganization. This 
means that the data collected can continue to 
be used to support local French language health 
services planning.

https://www.ola.org/fr/affaires-legislatives/documents-chambre/legislature-42/session-1/2018-10-04/journal-debats#P1108_217523
https://www.ola.org/fr/affaires-legislatives/documents-chambre/legislature-42/session-1/2018-10-04/journal-debats#P1108_217523
https://www.ola.org/fr/affaires-legislatives/documents-chambre/legislature-42/session-1/2018-10-04/journal-debats#P1108_217523
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Governance and  
Thought Leadership

The Réseau continues to exercise collaborative 
thought leadership that enables it to understand 
the environment in which it operates and to anti-
cipate the impact of the upcoming changes. The 
Réseau wishes to collaborate, as a full partner, in 
the success of the health system transformation 
so that Francophones have access to the health 
services they need. 

This is the spirit in which the Réseau, through 
the Regroupement des Entités de planification 
des services de santé en français de l’Ontario, 
made a presentation and submitted a brief during 
passage of Bill 74: The People’s Health Care Act, 
2019. This document put forward three recom-
mendations: that Ontario Health Teams be subject 
to the French Language Services Act (FLSA)  
and that service provider integrations respect 
obligations under the FLSA; that Ontario Health 
Teams have the obligation to collaborate with 
the Planning Entities; and that a new regulation 
regarding the Planning Entities be adopted at the 
same time as Bill 74 to reflect the collaboration 
between the Entities, Ontario Health Teams and 
the Ontario Health “super agency”. 

Following the crisis of November 15, 2018, it goes 
without saying that the Réseau stands in solidarity 
with the Francophone community. That is why it 
has supported the steps taken by its community 
partners to emphasize the importance of accoun-
tability mechanisms for French language health 
services in Ontario. 

Finally, for the Board of Directors, 2018-2019 was 
marked by an important reflection on the Réseau’s 
community engagement model. Following a 
consultation process and a strategic retreat, our 
governors chose to reaffirm the importance of 
membership and community engagement as 
organizational foundations. 

Indeed, individual members represent the  
Francophone community, which remains at the 
centre of the Réseau’s mission. In anticipation  
of the coming systemic changes, the Réseau will 
be relying on the feedback and experience of its 
individual members to guide its actions. 

Similarly, corporate members provide high- 
quality French language health services and are 
essential partners in French language services 
planning. The Réseau will thus need to strengthen 
its collaboration with them to improve the provision  
of French language services, and in particular 
through the future Ontario Health Teams initiative. 

In conclusion, many of our achievements in 2018-
2019 would not have been possible without the 
support of our financial partners: Health Canada 
and the Société Santé en français (SSF), the Ministry 
of Health and Long-Term Care and the Champlain 
and South East LHINs. 

To learn more about this, please  
consult our financial statements.

http://ra1819.rssfe.on.ca/wp-content/uploads/2019/05/MemoireEN.pdf
http://ra1819.rssfe.on.ca/wp-content/uploads/2019/05/EtatsFinanciers_EN.pdf
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Revenues

23%	 SSF

45%	LHIN

32%	 Services Rendered and Other

	 Operations	 8%

	 Community Engagement  
	 & Communications	 3%

	 Salaries and Fees	 89%

Spendings



rssfe.on.ca f t v y

The production of this annual report was made possible thanks to a contribution from Health Canada.


