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Winning strategy

objectives ®

« Promote a more effective active offer of health services in French
that are accessible to Francophones;

o Offer pragmatic tools that make it easier to implement each of the
winning strategies.



Winning strategies and 5

your agreements on
French-language
services

Here's how winning strategies align with the French-language service delivery
requirements of your accountability agreements:



WINNING STRATEGIES

Identify one or more
champions

Empower staff members
in the active offer of
health services in french

Identify staff members
able to provide services
in French

Identify Francophone
clients

Match Francophone
clients with staff
members able to provide
services in french

Refer Francophone
clients to another
provider offering same
services of equal quality
in french

Measure results

Quality Improvement Plan

(QIP)

Health - Equity, Inclusion, diversity and Anti-

Racism Plan (HEIDA - R)

ONTARIO HEALTH

Annual report on French-language Designation of organizations under the

services (FLHSD)

v

French Language Services Act

@

v

Click here to view the original document

MINISTRY OF HEALTH & MCCSS

French language services (FLS) Quality

Improvement Plan

o

from Referral Clause

9

from Referral Clause

v

from Clause 1

9

from Referral Clause

o

from Clause 1

9

from Referral Clause

from Clause 1


https://www.rssfe.on.ca/upload-ck/20240515_Onepager_Accountability.pdf
https://www.rssfe.on.ca/upload-ck/20240515_Affiche_Responsabilisation.pdf
https://www.rssfe.on.ca/upload-ck/20240515_Affiche_Responsabilisation.pdf

The next steps
in the project

Here are the steps we suggest
you follow to facilitate the
implementation of winning
strategies within your
organization.

Complete the
assessment
questionnaire

m Watch the webinar

Implement your
plan's objectives

ot

Develop your work
plan

Choose and register
your champion for
training

self-



New tool: the
self-assessment
questionnaire

Objectives :

e Evaluate organizational practices related to winning strategies already implemented within your
organization;

e |dentify the most relevant winning strategies to implement within your organization;

e Gather evidence on the organizational practices of Ontario Health Team partners towards the
Francophone population;

e Evaluate the scope and impact of the project.



New tool: the
self-assessment
questionnaire (cont’d)

How long will | need to complete the self-assessment? 15 minutes.

Who should complete the self-assessment? Someone who is familiar with your organization's practices (e.g. your
winning strategies champion).

Who will have access to the information provided in your self-assessment questionnaire?

e Your organisation;
e Your OHT;
 The Winning Strategies Committee.

My organisation is designated under the French Language Services Act. Do | have to complete the self-
assessment? Yes, it would be preferable for all Ontario Health Team'’s partners to complete the questionnaire.



New tool: the
self-assessment
questionnaire (cont’d)

Click here to complete the self-assessment questionnaire.
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https://forms.office.com/Pages/ResponsePage.aspx?id=BfabIed-QUiuV05BR7jZerDaxMj5zgBOmmXz1ZeRkdpURENJSk9WOEozOFJEMEFaN0dIQUJPTkNLMy4u

Choose and register your
champion for training for
champions

Training objectives:

e To provide organizational champion(s) with an opportunity to enhance their existing knowledge of
winning strategies;

e Develop the necessary skills to enable successful implementation of winning strategies within the
organization.



Choose and register your
champion for training for
champions (cont’'d)

Training in French (12pm-1pm):

17 July 2024
30th July 2024
/th August 2024
13th August 2024
27st August 2024

Training in English (12pm-1pm):

18 July 2024

1 August 2024
8th August 2024
15th August 2024
22 August 2024




Implement your plan's
objectives

¥ Reproduire la mise en forme
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For each winning strategy, the fallowing table illustrates potential cbjectives, indicators and activities that you can use to develop your work plan and facilitate the I n of the winning chig

s STRATEGIES

1 Identify cre or more
Ehampons

2) Errgawer staff
members in e aclive
offer of health services
in french

3] Identify staff members
sble bo provide services
in French

4]

Identify Francophons
cliemts

5 Malch francophones

a) clients with staff
members sble o
phavide sarvices in
frereh

5 Fefer francophons
clierts lo arotier
provider offering sarme
sarvices of eouel
ariadity i fravech

£z

B) Measure resuts

OBJECTIVES

Increasing the
sustainability of lhe active
olfer of sl lh services in
Fremch

Iricrasse mvarermss of e
active offer of health
services in French
concept

Increase iderdification of
employess with French
Language proficiency

Ircrease ideriification of
wlients whose mother
Rongue is Frerch

Incroass the identification
of clients for whom the
larguage inwhich thay
are maost comfortable
receivirg their Fealthcare
service is French

Ircrassa Francopions
Eopadation served in
Fremch

Ircrease Framcophone
populstion servedin
Frereh

Produce highrguality data
o the Framcophons
popadation

INDICATORS:

# of channpiorcs idertfied

% of staff mernbers,
managemant and

OVRINANGE Memiers
who have completed the
orilire Irsinirg courss on
sctive offer of heallh
services in French

% of staff members with

% of clierts whoss
rrothier lengue is Franch

% of clierts who are most
comforlable receiving
Ehar servicss in French

% of Froncophone clienls

* of Francephenes:
referred externally For
sefvics i Frereh

All He indicshoes lirked
ko each of the wirring
siralagies implemarad

% of services svslable in
Freeeh

% of clients satisfied with
services received in
Frareh fheough 2 client
salisFackion surw

.

.

Alignement Mombre

/INNING STRATEGIES

EXAMPLES OF CHANGE IDEAS/ACTIVITIES
A perzonin o |eadershep posilion will be identified a3 responsible For defining and modslling orgarssahional praclices

g wirring stistégies] that promote & senslive cullure 1o e reeds of Francaphones sod increase the sttive offer
of health savites in Frendh,

All ehampicres, ranagamerd sred govamance mambers vill complels e 6 medules of the onlire baring course on
active offer of health services in French

All s1aff members will comglets the 3 modude or crme of the complementary modue of the online raining course on
active offer of health services in French

Oinline rairirg on the active offer of health services in French will be mardatoey foe sl new smplogsess: (o complets
within the first pear of emplopment

All siaff members will complete a self-assesement of their oral and written French language proficiency.

A ragistiy of staff rembers with ceal and writhen French language proficierscy will be crested and updsted frequerity.
Thos regisiny will be available o all haze comcosmed

All 1aff mambers with French langusge proficiency will wear i dentification that ird cates their language proficisncy
1o clienis in their work ares al all Bmes (eg = Je pade frangais = andlor = Jappeends be frangais 7)

Al 1 whw spaak Frareh vall have s bilirgusl slecirenic signalure sed telaphons veicamall rrassags.

All Aaff members vall grest dients in both official |angusges (e.g. = Helo! Borjour ®),

The rrother longus and the language in wiich the cliert is mast comfortable receiving health sarvices will be askod
al the First cortact and the infonmation received will be sdded to the cliert’s file.

Shaff rraseribers will be awore of the language in which the client is mast comforlable receiving their service before
beginring tiealment

Francophone clisnts will be ratched with appropei ste staff rernbers who have advanced minus el o higher oral
language proficiency in French

An adequate number of staff members with sufficient linguistic proficiency inFrench [advanced-miras level or
Figihes] will shways be svailable on each shift to serve Francophone clisnts

A Formal referral agreements will be developed with other bealth service providers whe offer sames senices in
French

A Forrnal process that ensures s similar quality of service snd waiting firne will Be developed in the referrsl
sgrearmants developad with siner st service provickrs who sffer the same senaces in French

The dats produced From lhe winring stralsgies implernented will be presentsd anevsslly (o he argarization’s
gervarring body.

The datas produced bu the winning strstagies implemerted will be shaced anruslly with the govermance of cur Onkario
Health Team(z).

The raanber of peogranss snd seivices available in French vwill be shared aneaislly to the Onkaio Health Team{z)
v v hiaves 3igred on 85 & Dariner.

Cuestions on satisFaction with services received in French will be added to the customer satisfachion survey,

Click here to view the original document



https://www.rssfe.on.ca/upload-ck/RSSFE_PlanDeTravail_Strate%CC%81giesGagnantes_Bilingue.xlsx
https://www.rssfe.on.ca/upload-ck/RSSFE_PlanDeTravail_Strate%CC%81giesGagnantes_Bilingue.xlsx

Implement your plan's @
objectives

« Pragmatic tools for every winning strategy;
« A community of practice (under development);

e Personalised support from a member of the Réseau des services de santé en francais de I'Est de I'Ontario
(RSSFE).

Visit www.rssfe.on.ca



https://www.rssfe.on.ca/en/resources/tools-en/
https://www.rssfe.on.ca/en/resources/tools-en/

Your support team

Carly Haydt

Project Manager
&
Project coordinator for
the Kids Come First
Health team

(a venir)

Project coordinator for all
Ontario Health teams
involved

Marie-Lou
Meawasige

Project coordinator for
the Archipel Ontario
Health team

Michelle Goulet

Coordinator of support for
service providers in
implementing winning
strategies




Carly Haydt

Project Manager
&
Project coordinator for
the Kids Come First
Health team

J

Carly is the Project Manager for Kids Come First and supports The Winning Strategies
working group by assisting with the coordination of various tasks, including scheduling,

communication, reporting and collaboration.

You can reach her via email at chaydt@cheo.on.ca.



mailto:chaydt@cheo.on.ca

Marie-Lou
Meawasige

Project coordinator for
the Archipel Ontario
Health team

e As the Population Health Manager at Archipel Ontario Health Team (OHT), Marie-Lou
Meawasige (she/her/elle) works cohesively with the team to plan the implementation of
the Winning Strategies Protocol.

e Serving as the primary point of contact for her OHT, Marie-Lou brings her expertise by
offering guidance to the support and planning team, ensuring a cohesive and efficient
approach by and for OHTSs.

e Moreover, she will collaborate closely with the coordinator (once hired), ensuring robust
communication channels are established both within and across all OHTs, facilitating the
seamless exchange of information vital to the successful implementation of their plans
and strategies.

Email: marieloumeawasige@eso-archipel.ca



mailto:marieloumeawasige@eso-archipel.ca
mailto:marieloumeawasige@eso-archipel.ca

Michelle Goulet

Coordinator of support for
service providers in
implementing winning
strategies

Michelle is a planning officer for the Réseau des services de santé en francais de I'Est de
I'Ontario (RSSFE) and the project's service provider support coordinator. She is one of the
investigators of the Winning Strategies project and specialises in supporting health service
provider partners. You can contact her if you have any questions about:

e winning strategies and their implementation ;
e training on active offer

e French-language health services

e training for champions

e work plan development

French-language health services;

the French Language Services Act.

E-mail: mgoulet@rssfe.on.ca



mailto:mgoulet@rssfe.on.ca

Questions period

Do you have any questions?

If you have any questions about the project, please do not hesitate to contact
winningstrategies@kidscomefist.ca



mailto:winningstrategies@kidscomefist.ca
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